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Get Free Project Management Workbook Kerzner
Yeah, reviewing a ebook Project Management Workbook Kerzner could mount up your close contacts listings. This is just one of
the solutions for you to be successful. As understood, feat does not recommend that you have fabulous points.
Comprehending as with ease as contract even more than further will pay for each success. adjacent to, the statement as with ease as
perception of this Project Management Workbook Kerzner can be taken as without diﬃculty as picked to act.

KEY=PROJECT - MCMAHON MCLEAN
PROJECT MANAGEMENT
A SYSTEMS APPROACH TO PLANNING, SCHEDULING, AND CONTROLLING
John Wiley & Sons The landmark project management reference, now in a new edition Now in a Tenth Edition, this
industry-leading project management "bible" aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source
of training for the Project Management Professional (PMP®) Certiﬁcat-ion Exam. This outstanding edition gives
students and professionals a profound understanding of project management with insights from one of the best-known
and respected authorities on the subject. From the intricate framework of organizational behavior and structure that
can determine project success to the planning, scheduling, and controlling processes vital to eﬀective project
management, the new edition thoroughly covers every key component of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project, collective belief, and managing virtual teams More than twenty-ﬁve case
studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)

PROJECT MANAGEMENT WORKBOOK AND PMP / CAPM EXAM STUDY GUIDE
John Wiley & Sons "The purpose of this workbook is to provide ... meaningful exercises and homework problems that
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will enhance the knowledge of the subjects included in the textbook Project management: a systems approach to
planning, scheduling, and controlling (12th edition) by Harold Kerzner, Ph.D"--Page xi.

PROJECT MANAGEMENT
A SYSTEMS APPROACH TO PLANNING, SCHEDULING, AND CONTROLLING
Wiley

PROJECT MANAGEMENT CASE STUDIES
John Wiley & Sons

PROJECT MANAGEMENT
CASE STUDIES
John Wiley & Sons A new edition of the most popular book of project management case studies, expanded to include
more than 100 cases plus a "super case" on the Iridium Project Case studies are an important part of project
management education and training. This Fourth Edition of Harold Kerzner's Project Management Case Studies
features a number of new cases covering value measurement in project management. Also included is the wellreceived "super case," which covers all aspects of project management and may be used as a capstone for a course.
This new edition: Contains 100-plus case studies drawn from real companies to illustrate both successful and poor
implementation of project management Represents a wide range of industries, including medical and pharmaceutical,
aerospace, manufacturing, automotive, ﬁnance and banking, and telecommunications Covers cutting-edge areas of
construction and international project management plus a "super case" on the Iridium Project, covering all aspects of
project management Follows and supports preparation for the Project Management Professional (PMP®) Certiﬁcation
Exam Project Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark
reference, Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
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INNOVATION PROJECT MANAGEMENT
METHODS, CASE STUDIES, AND TOOLS FOR MANAGING INNOVATION PROJECTS
John Wiley & Sons Actionable tools, processes and metrics for successfully managing innovation projects Conventional
project management methods are oftentimes insuﬃcient for managing innovation projects. Innovation is lost under the
pre-determined scope and forecasted environments of traditional project management. There is tremendous pressure
on organizations to innovate, and the project managers responsible for managing these innovation projects do not
have the training or tools to do their jobs eﬀectively. Innovation Project Management provides the tools, insights, and
metrics needed to successfully manage innovation projects—helping readers identify problems in their organization,
conceive elegant solutions, and, when necessary, promote changes to their organizational culture. There are several
kinds of innovation—ranging from incremental changes to existing products to wholly original processes that emerge
from market-disrupting new technology—that possess diﬀerent characteristics and often require diﬀerent tools. Bestselling author and project management expert Harold Kerzner integrates innovation, project management, and
strategic planning to oﬀer students and practicing professionals the essential tools and processes to analyze
innovation from all sides. Innovation Project Management deconstructs traditional project management methods and
explains why and how innovation projects should be managed diﬀerently. This invaluable resource: Provides practical
advice and actionable tools for eﬀectively managing innovation projects Oﬀers value-based project management
metrics and guidance on how to establish a metrics management program Shares exclusive insights from project
managers at world-class organizations such as Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage
innovation projects Explores a variety of types of innovation including co-creation, value-driven, agile, open versus
closed, and more Instructors have access to PowerPoint lecture slides by chapter through the book’s companion
website Innovation Project Management: Methods, Case Studies, and Tools for Managing Innovation Projects is an
essential text for professional project managers, corporate managers, innovation team members, as well as students
in project management, innovation and entrepreneurship programs.

PROJECT MANAGEMENT
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(BOOK/WORKBOOK PACKAGE)
Van Nostrand Reinhold

PROJECT MANAGEMENT WORKBOOK AND PMP / CAPM EXAM STUDY GUIDE
John Wiley & Sons This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of
project management. The workbook contains additional problems and exercises to reinforce the concepts presented in
the main text. It also serves as a self-study guide for the Project Management Professional (PMP®) certiﬁcation exam
to be based on PMI®'s PMBOK® Guide, 5E. Both as accompanying supplement to Kerzner's text and as standalone selfstudy guide, this workbook gives students key insights from the acknowledged world leader in project management.
(PMI, PMBOK, CAPM, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)

PROJECT MANAGEMENT CASE STUDIES
John Wiley & Sons The revised edition of the single-best source of project management case studies Project
Management Case Studies, Second Edition presents the most comprehensive collection of project management case
studies available today. Compiled by Harold Kerzner, the leading authority on project management, it oﬀers more than
ninety case studies that illustrate both successful implementation of project management by actual companies and
pitfalls to avoid in a variety of real-world situations. Now with twenty-ﬁve new case studies, this new edition:
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
ﬁnance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management Presents best practices and pitfalls of project management implementation in the real world Follows and
supports preparation for the Project Management Professional (PMP®) Certiﬁcation Exam Whether used with the latest
edition of Harold Kerzner's landmark reference, Project Management: A Systems Approach to Planning, Scheduling,
and Controlling, or on its own, Project Management Case Studies, Second Edition is a valuable resource for students,
as well as practicing engineers and managers. Other powerful tools by Harold Kerzner: Project Management: A
Systems Approach to Planning, Scheduling, and Controlling, Ninth Edition (0-471-74187-6) Project Management
Workbook and PMP®/CAPM® Exam Study Guide, Ninth Edition (0-471-76076-5) (CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
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USING THE PROJECT MANAGEMENT MATURITY MODEL
STRATEGIC PLANNING FOR PROJECT MANAGEMENT
John Wiley & Sons Updated for today's businesses-a proven model FOR assessment and ongoing improvement Using
the Project Management Maturity Model, Second Edition is the updated edition of Harold Kerzner's renowned book
covering his Project Management Maturity Model (PMMM). In this hands-on book, Kerzner oﬀers a unique, industryvalidated tool for helping companies of all sizes assess and improve their progress in integrating project management
into every part of their organizations. Conveniently organized into two sections, this Second Edition begins with an
examination of strategic planning principles and the ways they relate to project management. In the second section,
PMMM is introduced with in-depth coverage of the ﬁve diﬀerent levels of development for achieving maturity. Easily
adaptable benchmarking instruments for measuring an organization's progress along the maturity curve make this a
practical guide for any type of company. Complete with an associated Web site packed with both teaching and learning
tools, Using the Project Management Maturity Model, Second Edition helps managers, engineers, project team
members, business consultants, and others build a powerful foundation for company improvement and excellence.

PROJECT MANAGEMENT 2.0
LEVERAGING TOOLS, DISTRIBUTED COLLABORATION, AND METRICS FOR PROJECT SUCCESS
John Wiley & Sons Get connected and improve outcomes with a more modern approach to project management Project
Management 2.0 tackles the new emerging approach and toolset for practicing project management in a virtual world.
Author Harold Kerzner is recognized as the thought leader in project management, and in this book, he shows how PM
2.0 oﬀers better outcomes with a focus on new tools, better governance, improved collaboration, and more meaningful
reporting using KPIs, metrics, and dashboards. This full color guide explores the impact PM 2.0 changes are having on
organizations around the world, and provides a detailed comparison with PM 1.0 to help practitioners adopt new
techniques and tools to use within their existing project management approach. At its core, PM 2.0 recognizes that a
new generation of workers grew up in a Web 2.0 world of web-based project management tools that allow virtual or
distributed teams to work together much more closely than in the past. Advances in technology and information ﬂow
have shown that traditional project management techniques are ineﬀective for many of today's projects. This book
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oﬀers an alternative with PM 2.0, an updated approach that aligns more closely with the modern workﬂow. Discover
the new project management tools that are changing the workﬂow Learn how to improve collaboration with
stakeholders Explore new ideas and processes for better project governance Achieve more meaningful information
reporting with traditional tools Project management is an integral component of successful business operations. With
today's technology, teams are no longer limited by distance or time zones – so why are they being managed with
approaches that are? This book provides a framework more relevant to the way people work today. For the project
manager looking to increase eﬃciency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.

PROJECT MANAGEMENT WORKBOOK TO ACCOMPANY PROJECT MANAGEMENT: A SYSTEMS APPROACH TO
PLANNING, SCHEDULING AND CONTROLLING, 5TH ED
PROJECT MANAGEMENT WORKBOOK TO ACCOMPANY PROJECT MANAGEMENT - A SYSTEMS APPROACH TO
PLANNING, SCHEDULING AND CONTROLLING, EIGHTH EDITION
ADVANCED PROJECT MANAGEMENT
BEST PRACTICES ON IMPLEMENTATION
John Wiley & Sons Authoritative strategies for implementing project management Senior managers at world-class
corporations open their oﬃce doors to discuss case studies that demonstrate their thought processes and actual
strategies that helped them lead their companies to excellence in project management in less than six years! Following
the Project Management Institute's PMBOK® Guide, industry leaders address: * Project risk management * Project
portfolio management * The Project Oﬃce * Project management multinational cultures * Integrated project teams and
virtual project teams (PMBOK is a registered mark of the Project Management Institute, Inc.)

CASE STUDIES IN PROJECT, PROGRAM, AND ORGANIZATIONAL PROJECT MANAGEMENT
John Wiley & Sons The ever expanding market need for information on how to apply project management principles
and the PMBOK® contents to day-to-day business situations has been met by our case studies book by Harold Kerzner.
That book was a spin-oﬀ from and ancillary to his best selling text but has gained a life of its own beyond adopters of
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that textbook. All indications are that the market is hungry for more cases while our own need to expand the content
we control, both in-print and online woudl beneﬁt from such an expansion of project management "case content". The
authors propose to produce a book of cases that compliment Kerzner's book. A book that oﬀers cases beyond the
general project management areas and into PMI®'s growth areas of program management and organizational project
management. The book will be structured to follow the PMBOK in coverage so that it can not only be used to
supplement project management courses, but also for self sudy and training courses for the PMP® Exam. (PMI,
PMBOK, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)

PROJECT MANAGEMENT WORKBOOK TO ACCOMPANY PROJECT MANAGEMENT
A SYSTEM APPROACH TO PLANNING, SCHEDULING, AND CONTROLLING
Wiley * Focuses on critical aspects of project management. * Includes expanded problems and exercises.

PROJECT MANAGEMENT HANDBOOK
Springer This practical handbook oﬀers a comprehensive guide to eﬃcient project management. It pursues a broad,
well-structured approach, suitable for most projects, and allows newcomers, experienced project managers and
decision-makers to ﬁnd valuable input that matches their speciﬁc needs. The Project Management Compass guides
readers through various sections of the book; templates and checklists oﬀer additional support. The handbook’s
innovative structure combines concepts from systems engineering, management psychology, and process dynamics.
This international edition will allow to share the authors' experience gained in many years of project work and over
2,000 project management and leadership seminars conducted for BWI Management Education in Zurich, Switzerland.
This is an excellent handbook for practical project management in today’s world. Prof. Dr. Heinz Schelle, Honorary
Chairman of the GPM (German Project Management Association)The authors’ many years in practical experience in
setting up, implementing and managing projects shines through in this book. The book also reﬂects the current trend
towards increased social competence. I am therefore pleased to recommend this book as a basis for certiﬁcation in
project management. Dr. Hans Knöpfel, Honorary President of the SPM (Swiss Project Management Association)
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STRATEGIC PLANNING FOR PROJECT MANAGEMENT USING A PROJECT MANAGEMENT MATURITY MODEL
John Wiley & Sons "It has often been said that 'to improve, one must be prepared tomeasure the improvement' and
'one must inspect what one expects.'The Kerzner Project Management Maturity Model has provided thistangible
measure of maturity. The rest is up to a company to setthe expectations and to inspect the results."--Bill
Marshall,Nortel Global Project Process Standards (from the Foreword) Strategic planning for project management-a
proven model forassessment and continuous improvement Harold Kerzner's landmark Project Management has long
been thereference of choice for outstanding coverage of the basicprinciples and concepts of project management.
Now, with theProject Management Maturity Model (PMMM) detailed in this new book,Kerzner has developed a unique,
industry-validated tool for helpingcompanies assess their progress in integrating project managementthroughout their
organization. Strategic Planning for Project Management Using a ProjectManagement Maturity Model begins by
examining the principles ofstrategic planning and how they relate to project management. Thesecond part of the book
introduces the PMMM, detailing the ﬁvediﬀerent levels of development for achieving maturity, along
withbenchmarking instruments for measuring an organization's progressalong the maturity curve. These assessment
tools can easily becustomized to suit individual companies-a particularly valuablefeature of the model. Oﬀering vital
guidance for making project management a strategictool for competitive advantage, this book helps
managers,engineers, project team members, business consultants, and othersbuild a powerful foundation for company
improvement and excellence.

MANAGING COMPLEX PROJECTS
John Wiley & Sons The application of project management techniques is considered standard practice in today's
business environment. What is not widely known is that the learning gap separating good project management from
exceptional project management is not as great as one might think—yet, the diﬀerence in the return on value can be
quite signiﬁcant. Many factors determine how projects are approached, such as rapid shifts in technology, a
ﬂuctuating market, changes in a business's organizational structure, and politics. As these forces add to a project's
complexity and duration, project managers must develop strategies that allow them to think outside the box and
create new on-the-go methodologies. Managing Complex Projects delivers the tools necessary to take on an
unpredictable economy with an adaptable battle plan proven to meet the diﬀering needs of an ever-expanding set of
partners and stakeholders involved in a project. This book shows how to solve some of the issues facing today's project
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manager, including: Dealing with multiple virtual teams located around the world Working with partners and
stakeholders that may have limited project management tools and experience Adjusting to long-term projects in which
the stakeholders may change Managing projects where stated goals and objectives diﬀer among stakeholders This
book shows how companies such as IBM, Hewlett-Packard, Microsoft, and Siemens are exploring new avenues to aid
them in taking on complex projects by combining "hard" skills, such as risk management and scheduling, with "soft"
skills that focus on interpersonal communication. Managing Complex Projects serves as a lifesaver for time-crunched
project managers looking for new ways to maximize their eﬀorts.

PROJECT MANAGEMENT WORKBOOK AND PMP
"The purpose of this workbook is to provide ... meaningful exercises and homework problems that will enhance the
knowledge of the subjects included in the textbook Project management: a systems approach to planning, scheduling,
and controlling (12th edition) by Harold Kerzner, Ph.D"--Page xi.

PROJECT MANAGEMENT METRICS, KPIS, AND DASHBOARDS
A GUIDE TO MEASURING AND MONITORING PROJECT PERFORMANCE
John Wiley & Sons Harold Kerzner’s essential strategies on measuring project management performance With the
growth of complex projects, stakeholder involvement, and advancements in visual-based technology, metrics and KPIs
(key performance indicators) are key factors in evaluating project performance. Dashboard reporting systems provide
accessible project performance data, and sharing this vital data in a concise and consistent manner is a key
communication responsibility of all project managers. This third edition of Kerzner's groundbreaking work, Project
Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance, helps
functional managers gain a thorough grasp of what metrics and KPIs are and how to use them. Plus, this edition
includes new sections on processing dashboard information, portfolio management PMO and metrics, and BI tool
ﬂexibility. • Oﬀers comprehensive coverage of the diﬀerent dashboard types, design issues, and applications Provides
full-color dashboards from some of the most successful project management companies, including IBM, Microsoft, and
others Aligns with PMI’s PMBOK® Guide and stresses value-driven project management PPT decks are available by
chapter and a test bank will be available for use in seminar presentations and courses Get ready to bolster your
awareness of what good metrics management really entails today—and be armed with the knowledge to measure
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performance more eﬀectively.

PROJECT MANAGEMENT BEST PRACTICES
ACHIEVING GLOBAL EXCELLENCE
John Wiley & Sons Senior executives and project managers from more than 50 world-class companies oﬀer their best
practices for successful project management implementation The ﬁrst two editions of the bestselling Project
Management Best Practices helped project managers navigate the increasingly complex task of working within global
corporations employing distant and diverse work teams. This new Third Edition includes the same valuable wealth of
proven best practices, while following up on case studies from previous editions and oﬀering new case studies on
project management practices at large and small companies. The Third Edition oﬀers insight from project managers
and executives at more than ﬁfty global companies in all sectors of the market. These industry-leading professionals
oﬀer insight and best practices for: Project risk management Project management for multinational cultures and
cultural failures Focusing on value, as well as cost and schedule Integrated and virtual project teams Covering the
latest developments in the project management ﬁeld, Project Management Best Practices, Third Edition oﬀers a musthave window into the issues and solutions facing corporate managers, project and team managers, engineers, project
team members, and business consultants in today's global market.

PROJECT MANAGEMENT BEST PRACTICES: ACHIEVING GLOBAL EXCELLENCE
John Wiley & Sons The comprehensive guide to project management implementation, updated with the latest in the
ﬁeld Project management has spread beyond the IT world to become a critical part of business in every sphere; built
on eﬃciency, analysis, and codiﬁed practice, professional project management leads to the sort of reproducible results
and reliable processes that make a business successful. Project Management Best Practices provides implementation
guidance for every phase of a project, based on the real-world methodologies from leading companies around the
globe. Updated to align with the industry’s latest best practices, this new Fourth Edition includes new discussion on
Agile and Scrum, tradeoﬀs and constraints, Portfolio PMO tools, and much more. Get up-to-date information on the
latest best practices that add value at every level of an organization Gain insight from more than 50 project managers
at world-class organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia, and more
Delve deeper into implementation guidance for Agile, Scrum, and Six Sigma Explore more eﬃcient methodologies,
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training, measurement, and metrics that boost organization-wide performance Adopt new approaches to culture and
behavioral excellence, including conﬂict resolution, situational leadership, proactive management, staﬃng, and more
Ideal for both college and corporate training, this book is accompanied by an Instructor’s Manual and PowerPoint
lecture slides that bring project management concepts right into the classroom. As the ﬁeld continues to grow and
evolve, it becomes increasingly important to stay current with new and established practices; this book provides
comprehensive guidance on every aspect of project management, with invaluable real-world insight from leaders in the
ﬁeld.

PROJECT MANAGEMENT WORKBOOK TO ACCOMPANY PROJECT MANAGEMENT, A SYSTEMS APPROACH TO
PLANNING, SCHEDULING AND CONTROLLING, SEVENTH EDITION
KERZNER'S PROJECT MANAGEMENT LOGIC PUZZLES
Wiley Can the guru of project management stump you? Harold Kerzner has been a logic puzzle enthusiast for more
than twenty years. In that time, he's found that not only do these brainteasers test his intellectual abilities, but they
also improve his decision and problem-solving skills on the job. In this challenging new book, Kerzner's Project
Management Logic Puzzles, Dr. Kerzner presents 100 logic problems speciﬁcally tailored to help project managers not
only understand project management but exercise the skills they might use on a day-to-day basis. Included are such
helpful features as a problem-solving framework, hints for solving the puzzles, and a complete set of solutions. Unlike
other logic puzzle books, Kerzner's Project Management Logic Puzzles gives readers' minds a workout for solving
tomorrow's project management problems with today's progressive thinking.

PROJECT MANAGEMENT WORKBOOK AND PMP / CAPM EXAM STUDY GUIDE
John Wiley & Sons

A GUIDE TO PROJECT MANAGEMENT
Juta and Company Ltd Intended for those new to project management as well as professionals wanting to improve their
skills, this invaluable resource introduces fundamental concepts, presents necessary organizational skills, and
explores the use of technology in the ﬁeld of project management. The life cycle of the project management process is
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clearly outlined, including sample stages, sub-processes, tasks, and jobs, supported by accessible deﬁnitions,
examples, words of warning, and cases with context. The included CD oﬀers additional charts, reading materials, and
links to online resources.

PROJECT MANAGEMENT, WORKBOOK
A SYSTEMS APPROACH TO PLANNING, SCHEDULING, AND CONTROLLING
Wiley A revised, updated, and reorganized text for undergraduate or graduate courses in both business and
engineering, as well as for functional managers and upper-level executives who must provide continuous support to all
projects. It explains the characteristics of every size and type of group, presents the basics of systems theory and
organizational structure, and provides practical advice on how to conceive, staﬀ, and guide a project management
department for maximum eﬀectiveness and cost eﬃciency. The new edition of this classic guide enables you to learn
from the successes and failures of leading companies to explore new cost control and risk management techniques and
to assess the impact of concurrent engineering. You'll also learn how to merge total quality management methods with
eﬀective project planning, master conﬂict resolution, predict project success and obtain the information needed to
study for the PMI Certiﬁcation exam.

GREEN PROJECT MANAGEMENT
CRC Press Winner of PMI’s 2011 David I. Cleland Project Management Literature Award Detailing cutting-edge green
techniques and methods, this book teaches project managers how to maximize resources and get the most out of
limited budgets. It supplies proven techniques and best practices in green project management, including risk and
opportunity assessments. With illustrative case studies and insights from acknowledged leaders in green project
management, the text: Explains how to tap into green incentives, including grants, rebates, and tax credits Includes
case studies that illustrate how to integrate green techniques and methods to generate cost savings and maximize
resources Provides green techniques that take little time to implement, can beneﬁt all types of projects, and can
generate immediate savings to your project’s bottom line Praise for: A ﬁrst-of-its-kind book ... a must-read for senior
executives as well as project managers. —Harold Kerzner, Ph.D., Senior Executive Director for Project Management at
The International Institute for Learning ... an impressive piece of work. —Jean Binder, PMP, MBA, award-winning author
(David I. Cleland Literature Award, 2008) This important book deﬁnes the green ﬁeld and sets out the steps for those
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who want to be ahead of the crowd... —Dr. David Hillson, PMP, FAPM, FIRM, MCMI, Director of Risk Doctor & Partners
... an incredible call to arms to increase your project greenality for a better world, or a bigger pay check, if you’re still
cynical on this topic. —Bas de Baar, ProjectShrink.com ... an excellent job of making the reader aware of how much
inﬂuence a single project manager, let alone an entire discipline, can have on improving our environment. —Professor
Schwalbe, Department of Business Administration, Augsburg College

PROJECT RECOVERY
CASE STUDIES AND TECHNIQUES FOR OVERCOMING PROJECT FAILURE
John Wiley & Sons Best practices for picking up the pieces when projects fail There are plenty of books available
oﬀering best practices that help you keep your projects on track, but oﬀer guidance on what to do when the worst has
already happened. Some studies show that more than half of all large-scale project fail either fail completely, or at
least miss targeted budget and scheduling goals. These failures cost organizations time, money, and labor. Project
Recovery oﬀers wise guidance and real-world best practices for saving failed projects and recovering as much value as
possible from the wreckage. Since failing project cannot be managed using the same lifecycle phases employed with
succeeding projects, most project management professionals are unprepared to tackle the challenge of project
recovery. This book presents valuable case studies and a recovery project lifecycle to help project managers identify
and respond eﬀectively to a troubled project. Includes case studies and best practices for saving failing projects or
recovering projects that have already failed Written by experience project manager Howard Kerzner, the author of
Project Management Best Practices, Third Edition Features proven techniques for performing project health checks and
determining the degree of failure and the recovery options available Includes a new recovery lifecycle that includes
phases and checklists for turning around failing projects With comprehensive case studies, checklists, worksheets, and
cross listings to the appropriate project management body of knowledge, Project Recovery oﬀers a much needed
lifeline for managers facing the specter of failure.

PROJECT MANAGEMENT WORKBOOK
TO ACCOMPANY PROJECT MANAGEMENT : A SYSTEMS APPROACH TO PLANNING, SCHEDULING AND
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CONTROLLING, 6TH EDITION
VALUE-DRIVEN PROJECT MANAGEMENT
John Wiley & Sons In the traditional view of project management, if a project manager completed a project and had
adhered to the triple constraints of time, cost, and performance, the project was considered a success. Today, in the
eyes of the customer and the parent or sponsoring company, if a completed project did not deliver its anticipated
value, it would be seen as a failure. Today's changing economic climate, marked by an increasingly competitive global
environment, is driving project managers to become more business oriented. Projects must now be viewed from a
strategic perspective within the context of a business or enterprise that needs to provide value to both the customer
and the organization itself. As a result, project managers are now required to possess the skills to complete a project
within certain speciﬁcations, and also know how to create and deliver value. Responding to the needs of today's
project managers, Value-Driven Project Management begins by changing the paradigm of project management. Rather
than judge the success of a project from the perspectives of time, budget, and quality, the authors demonstrate why
success is only achieved when planned business values are met, including: Internal value Financial value Future value
Customer-related value The authors also oﬀer best practices that allow you and your organization to create additional
value in eﬃciency, customer satisfaction, and enhanced products and services. Finally, the book helps you incorporate
value into clearly deﬁned business objectives and "sell" the value-driven process to executives. Throughout the book,
helpful illustrations clarify complex concepts and processes. Assigning valuable resources to projects that don't
provide some tangible form of value to the organization and to the client is poor management and poor decisionmaking. On the other hand, selecting and implementing projects that will deliver value and an acceptable return on
investment is eﬀective management and decision-making, but is very challenging, especially when a project may not
provide its target value for years to come. With Value-Driven Project Management in hand, you'll discover the tools you
need to ensure that projects deliver true value upon their completion.

PROJECT MANAGEMENT, PROJECT MANAGEMENT WORKBOOK
A SYSTEMS APPROACH TO PLANNING SCHEDULING, AND CONTROLLING
Wiley
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USING THE PROJECT MANAGEMENT MATURITY MODEL
STRATEGIC PLANNING FOR PROJECT MANAGEMENT
John Wiley & Sons The industry validated Project Management Maturity Model developed by Dr. Harold
Kerzner—updated and expanded Using the Project Management Maturity Model oﬀers assessment tools for
organizations of all sizes to evaluate their progress in eﬀectively integrating project management along the maturity
curve. This Third Edition includes maturity metrics, examples of Project Management Maturity Model (PMMM) reports,
a new chapter on the characteristics of eﬀective PMMM, assessment questions that align with the PMBOK®
Guide—Sixth Edition, all-new illustrations that deﬁne advanced levels of maturity, assessment tools for organizations
using traditional PM methods, and detailed guidance for organizations using Agile and Scrum. Using the Project
Management Maturity Model: Strategic Planning for Project Management, Third Edition is broken down into three
major parts. The ﬁrst part discusses the principles of strategic planning and how it relates to project management, the
deﬁnition of project management maturity, and the need for customization. The second part details the Project
Management Maturity Model (PMMM), which provides organizations with general guidance on how to perform strategic
planning for project management. The third part of the book looks at some relatively new concepts in project
management such as how assessments can be made to measure the ﬁrm’s growth using PM 2.0 and PM 3.0. Features
customizable maturity model assessment tools for organizations of all sizes Includes assessment questions updated to
line up with PMBOK® Guide—6th Edition Oﬀers detailed guidance on applying the maturity model for Agile and Scrum
Includes PowerPoint decks to aid in teaching the maturity model Using the Project Management Maturity Model:
Strategic Planning for Project Management, Third Edition is an ideal book for senior level and middle level corporate
managers, project and team managers, engineers, project team members, and business consultants. It also beneﬁts
both business and engineering students in courses on advanced project management.

PROJECT MANAGEMENT FOR CONSTRUCTION
FUNDAMENTAL CONCEPTS FOR OWNERS, ENGINEERS, ARCHITECTS, AND BUILDERS
Chris Hendrickson
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PROJECT MANAGEMENT
A STRATEGIC MANAGERIAL APPROACH
John Wiley & Sons Projects continue to grow larger, increasingly strategic, and more complex, with greater
collaboration, instant feedback, specialization, and an ever-expanding list of stakeholders. Now more than ever,
eﬀective project management is critical for the success of any deliverable, and the demand for qualiﬁed Project
Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the ﬁeld
using a managerial approach to both fundamental concepts and real-world practice. Designed for business students,
this text follows the project life cycle from beginning to end to demonstrate what successful project management looks
like on the ground. Expert discussion details speciﬁc techniques and applications, while guiding students through the
diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful coverage of change
management provides clear guidance on handling the organizational, interpersonal, economic, and technical glitches
that can derail any project, while in-depth cases and real-world examples illustrate essential concepts in action.

A GUIDE TO THE PROJECT MANAGEMENT BODY OF KNOWLEDGE (PMBOK® GUIDE) – SEVENTH EDITION AND
THE STANDARD FOR PROJECT MANAGEMENT (BRAZILIAN PORTUGUESE)
Project Management Institute PMBOK&® Guide is the go-to resource for project management practitioners. The project
management profession has signiﬁcantly evolved due to emerging technology, new approaches and rapid market
changes. Reﬂecting this evolution, The Standard for Project Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and future needs and to help them be more
proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&® Guide:•Reﬂects
the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content based on project type, development approach, and
industry sector.
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EFFECTIVE PROJECT MANAGEMENT
TRADITIONAL, AGILE, EXTREME
John Wiley & Sons

PROJECT MANAGEMENT 9E AND PROJECT MANAGEMENT WORKBOOK
PROJECT MANAGEMENT WORKBOOK
John Wiley & Sons
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